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Task
Describe possible evaluation

metrics

Draft Collaterals plan

Prepare Go/No-Go template

Give Go/No-Go from Project

Manager

Specify usability metrics

Draft test plans

Powerpoint presentation

Home Section

Tools Section

FAQ Section

Case Studies Section (aka
Before and After Section)

KPA Learning Section

Meet with Randall Ballesteros

Evaluation results

Home Section

Tools Section

FAQ Section

Case Studies Section (aka
Before and After Section)

KPA Learning Section

Invitation and instructions for

testing

Set meeting with test users

Home Section

Tools Section

FAQ Section

Task List

Evaluation and

Assessment Strategy

Requirements
Analysis

Activity Plan
Go/No-Go

Activity Plan
Go/No-Go

Assessment and
Evaluation Strategy

Assessment and
Evaluation Strategy

TM 298 Assessment

Website

Website

Website

Website

Website

Website

Evaluation of

Previous Release

Website

Website

Website

Website

Website

Test Plan

Test Plan

Beta - Website

Beta - Website

Beta - Website

Project Name

Project Mobius

Project Mdbius

Project Mobius
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Mar 31 Case Studies Section (aka } . : .
O @ 2008 Before and After Section) Beta - Website Project Mobius delayed None
O Mar 31 . . . ) .
o 2008 KPA Learning Section Beta - Website Project Mdbius delayed None
0O Apr 01 ) L
@ 2008 Prepare Go/No-Go template Go/No-Go Project Mobius delayed None
Apr 01 Release notes with list of
O @ P improvements based on Collaterals Project M&bius delayed None
2008 - ”
Evaluation of Previous Release
0 Apr 14 . . . i .
o 2008 KPA Learning Section FR - Website Project Mdbius delayed None
O @ 985815 Prepare Go/No-Go template FR - Go/No-Go Project Mobius delayed None
0 Apr 15 . . i .
o 2008 Home Section FR - Website Project Mdbius delayed None
0O Apr 15 . . . s
@ 2008 Tools Section FR - Website Project Mobius delayed None
0 Apr 15 . . ) oy
(@ 2008 FAQ Section FR - Website Project Mobius delayed None
Apr 15 Case Studies Section (aka _ . ) .
O @ 2008 Before and After Section) FR - Website Project Mdbius delayed None
Aor 15 Release notes with list of
O @ p improvements based on Collaterals Project Mobius delayed None
2008 - >
Evaluation of Previous Release
Release notes with list of .
O @ 985824 improvements based on ngu;nzrr?gsfiton Project Mobius delayed None
evaluation of Beta release
O @m - Give Go/No-Go from Project Go/No-Go Project M&bius - None
Manager
O @ - Prepare Go/No-Go template Go/No-Go Project MGbius - None
O @ - Give Go/No-Go from Project Go/No-Go Project Mébius - None
Manager
O @ - Draft sign-off sheet Miscellaneous Project M6bius - None
O @ - Tell them how to mine Miscellaneous Project Mobius - None
comments
O @ - Prepare Go/No-Go template Go/No-Go Project M6bius - None
_ Copy edit (e.g., "the KPA" New Feature Requests . s ) .
O @ versus "KPA") for Diego! Project Mébius High
My Milestones
Due On Milestone Project Name Status
Jan 28 2008 *Project Specifications Approved Project Mdbius delayed
Jan 30 2008 *Website Design Plan Approved Project Mobius delayed
Feb 14 2008 *Website Content (Text) Approved Project Mobius delayed
Feb 27 2008 Pre-Alpha (Prototype) (End of Phase A) Project Mdbius delayed
Mar 18 2008 Alpha Project Mébius delayed
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Apr 25 2008 End of support (End of Phase B) Project Mdbius delayed

My Meetings

There are no scheduled meetings
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