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New release available: 2008-05-05. upgrade now! [14]
New release candidate available: 2008-04-11. upgrade now! [12]
New release candidate available: 2008-03-31. upgrade now! [11]

Project Site

http://km4paweb.projects.zoho.com/ [http://km4paweb.projects.zoho.com/]

Requirements Analysis

All analysis up to Usability Specifications is one shot. Design, prototyping, and evaluation is iterative.

Needs Analysis

Summarize the nature and purpose of the interactive system you plan to develop. Describe the type of
system. Mention the people the system will serve and the benefits it will provide

Mobius will deliver a website about a Knowledge for Poverty Alleviation (KPA) framework to two clients,
the Peace and Equity Foundation, and the Center for Conscious Living Foundation Inc. The site hopes to
attract the attention of both funders and community developers.

That is, the website functions both as a marketing tool for PEF and CCLFI and as a resource for
organizations interested in incorporating a KPA framework in community development.

As a marketing tool, the website should contribute to PEF and CCLFI's goal of securing long-term
operational funding. In other words, the site must make PEF and CCLFI look good.

PEF/CCLFI will launch the website along with CCLFI's new book, "Knowledge for Poverty Alleviation: A
Framework for Developing Intangible Assets of Low-Income Communities”. As such, the website can
also serve as a companion resource to the book.

User and Task Analysis

User analysis: Characterize the people who will use your site. Describe age, education levels and
experience with computers. Take a stab at what they will expect to see in the site. Task analysis: Look
at the type of work users will do ont he site. Describe user goals: want to they want to accomplish
visiting this site. What are the tasks they will carry to achieve those goals.

Functional Analysis

Translate task analysis into a set of site functions. Tasks and functions correspondence closely. Decide
what tasks should be automated and what won't. Automation requires more programmer resources.

Requirements Analysis

Describe the formal specifications of the system.

Set Usability Specifications
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Design/Prototype

Decide on the primary metaphors. Identify content for the site based on material given. Organize
content. Create a site map.

Evaluation

Evaluate prototype with users.
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